1936 AI
Monthly investor update template
Seven sections, the same every month. Copy this into an email, fill the highlighted blanks and keep it under 500 words.
From the 1936 AI blog: 1936ai.com/blog/monthly-investor-update-template
Last checked 20 October 2026
Subject: [Company] update: [Month Year]
Hi all,
1  Summary
[One or two sentences on how the month went, with the headline numbers.]
Note: Write this last. One line a busy investor can read in a notification preview, for example "Revenue up 18%, two key hires made, runway now 16 months". Delete this note before use.
2  Key numbers
	Metric
	[This month]
	[Last month]

	Monthly recurring revenue
	₹[ ]
	₹[ ]

	Paying customers
	[ ]
	[ ]

	Net burn
	₹[ ]
	₹[ ]

	Cash in bank
	₹[ ]
	₹[ ]

	Runway (months)
	[ ]
	[ ]

	Team size
	[ ]
	[ ]

	[Your metric]
	[ ]
	[ ]


Note: Pick five to eight metrics once and keep them. Changing metrics every month looks like you are hiding the bad ones. Runway is the number investors check first. Delete this note before use.
3  Wins
1. [Win, with a number where possible]
1. [Win]
1. [Win]
4  Misses
1. [What didn't go to plan, and why]
1. [Miss]
Note: Keep wins and misses close in weight. Two wins and two misses reads as honest. Six wins and no misses reads as a sales email. Delete this note before use.
5  What we learned
[One honest lesson that changes what you do next.]
6  Asks
1. [A specific ask, for example a named role at a named company]
1. [Ask]
1. [Ask]
Note: Make every ask specific enough that an investor can act on it from their phone. "Any intros to enterprise customers" gets nothing. "The Head of Finance at any listed FMCG company in Mumbai" gets introductions. Delete this note before use.
7  Thanks
Thank you to [names] for [what they did] this month.
The full board pack and monthly accounts are here: [link to your data room folder].
[Your name]
Before you hit send
☐  Same day as last month
☐  Summary line written last
☐  Same metrics as last month, with comparison
☐  Runway stated in months
☐  At least one miss, explained
☐  Asks are specific and actionable
☐  Link to the full board pack or data room for detail
☐  Read once on your phone before sending
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